QTC Training & Education
Enhancing your Program and Project Performance

PROJECT GOVERNANCE
Investment in workshop: $500 plus GST, a light lunch will be provided.
Workshop Overview
Several recent public sector projects have been uncovered by auditors and by the media
and severely criticised as delivering far too little benefit and not meeting projected outcomes,
budgets or deadlines. The executives responsible for projects cannot avoid their
responsibility for such loss and failure to deliver promised assets and services within
promised/agreed parameters.
Current research shows that the majority of project failures are primarily caused by
inadequate project management and in particular project governance. The majority of these
failures can be attributable to the managers and executives at the head of the project
decision tree.
Workshop Objectives
The overall aim of this workshop is to improve the management of both corporate and public
sector projects by better informing and educating the key decision makers to implement
better governance of the project planning and delivery processes as well as more efficient
and effective monitoring, controlling and reporting.
This is an interactive workshop providing you with an opportunity to assess your organisation
and compare/contrast with your peers. You will leave this workshop with ‘tools’ to apply in
regard to Project Governance.
This workshop assumes that attendees are seeking to build on some base knowledge and is
intended for: senior project managers, project directors, program managers, portfolio
managers and executives responsible for strategic delivery via programs and projects.
Australian Institute of Company Directors: Director Professional Development units,
third party provider, between 5 – 10 points.
Facilitator
Dr Keith O’Shea is a graduate of the Australian Institute of Company Directors and is the
managing director of QTC Consulting Pty Ltd, a specialist program and project management
consulting and training company. He has a wide and varied background in program and
project management, from an early beginning in the construction field and in later years, in
business change and technology projects. Dr O’Shea obtained a Master of Project
Management from RMIT University in Melbourne and completed his PhD ‘An Examination of
the Theory and Practice of Project Management Knowledge and its Transferability in
Western Australia’ at Curtin University. Dr O’Shea is a past National Director of the
Australian Institute of Project Management (AIPM) and the author of ‘Project Managers:
what do they really do and need to know?’ ISBN: 978-3-639-20304-2.
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