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ADVANCED DIPLOMA OF PROJECT MANAGEMENT (AQF6) FOR PROGRAM MANAGERS - BSB60707
Course Overview

This course runs over 3 days beginning the g™ May and concluding the 10" May. The cost of the workshop
inclusive of materials and final assessment $3,000 (GST Free), the price also includes a light lunch.

Competencies
The competency standards against which the Advanced Diploma of Project Management is assessed:

Direct the integration of projects - BSBPMG601A

Direct the scope of a project program - BSBPMG602A

Direct time management of a project program - BSBPMG603A

Direct cost management of a projects program - BSBPMG604A

Direct quality management of a projects program - BSBPMG605A

Direct human resources management of a project program - BSBPMG606A
Direct communications management of a project program - BSBPMG607A
Direct risk management of a project program - BSBPMG608A

Direct procurement and contracting for a project program - BSBPMG609A

Assessment

There is no formal examination in this course. Instead, participants demonstrate evidence of the required
competencies and are assessed throughout the course. Assessment items consist of activities and exercises
based on actual and simulated program management scenarios.

Prerequisites for Advanced Diploma

Participants need to have completed the Diploma of Project Management (BSB51407) or an equivalent level of
qualification/accreditation and be currently working in a senior project environment and be able to access a work-
based program involving a range of projects at the program manager level.

Who Should Attend
The Advanced Diploma is for you if you:

Supervise others who develop project management plans

Delegate responsibility for the achievement of project objectives to others
Receive reports from several project managers

Monitor and review a number of projects against business or corporate objectives

To successfully achieve the Advanced Diploma of Project Management, participants must:

U Complete a portfolio of work-based evidence and or attend an assessment interview
. Complete the assessment within six months of the completion of the workshop
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